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INDEPENDENT AUDITOR'S REPORT

To the Board of County Commissioners
Fargus County
Lewistown, Montana
We have sudited the ying financial of the g Aties, the business-lype aciivites, each major ful
and the apgregate remaining fund informatian of Fergus County, Montana (the govarnment) as of and for the year ended June 2
2008, munﬁwmmhgm.wbhmmmmnummmw.am These financ
stalements are the responsibility of the g 2 ! Our ibility is to express opinions on these financ
slalements based on our sudit.
Exoept as n the our audit in accordance with auditing standards gonorally accopled

the United States of Amenca and the standards mphaﬂiuh financial audits contained in Governmeni Auditing Standands, issued
the Comptralier General of the United Stales. Those standards require that we plan and parform tha audit {o oblain reasonat
essurance sbout whether the financlal statements are free of material misstalement. An sudit includes examining, on a test bas
evidence eupporting the amounts and disclosures in the financial statemants. An audll also includes sssessing the acoountt
principlos used and the made by ant, s wall as g (he overall financial statement presentatic
'We befieve thal cur audil provides a reasonable basis for our opinions.

mwwmmmmmwmmm froective ests of ¥ we e
unable o form an opinion regarding the amounts at which ¥ rded in the o activition, road fund and aggreg
remaining fund Information.

In our opinion, except for the effeds of such adjusiments, i any, as might have been defermined 1o be necessary had we been able 1o obt
suffickent evidence in suppor the amounts ai which inventory was recorded in the governmental actvities, road fund and aggregate remaini
fund information, as described In the preceding ph, the financial refeired to above present fairly, in all matedial respocts, |
respective financial position of the govemmental actvilties, read fund and sggregsta remaining fund Information of the government, as of Ju
30, 2008, and the respective changes in financial pesition for the year then ended in conformity with g principles genarally

the United States of America

In addition, in our opinion, the financial statements refamed to above prasent fairdy, in all material respects, the respective financial pesition
e business-lype activities and sach major fund, excluding the road fund, of the governmand, as of June 30, 2008, and the respeciive chang
in financial posfiion and where applicable, cash fiows, thereof for the year then ended in conformity with sccounting princles. gener
mccepted in the Unitod States of America

with Auditing Standard umumimummemsmmwmwu
mmmlmlmmm raparting and on our tasts of its li with certain of [aws,
conlracts, and grant agroements and ofher matbers. ﬂ-pmﬂ!hﬂl‘npﬁtllhdﬂﬂ‘lhlﬂllmIiWImUWulmmd
nuunmmhjmpnrliumdnunwllarmwﬂlmmmdtnmﬁng.w"ulmpuﬁdnmmummlm
hmmmmmmm That repor is an integral part of an audit p n

the resulls of our awdil

The ‘has not d the 5 wmmmlmmgmmmmnlnl

United States has o ined is Y to sup gh not required to be part of, the basic financial statemae

The igetary pari bdeniifs hmmdmmmmammﬂmﬂuhﬁcmmmbﬁ
information required by ac P nMUan-dwuv\hmuwu

oeda-lllnuled dures, which isted principally of inquides of af nent &
of the ol b we did not aldi the wformation and do notwpunlnophunull

Opass < Assetiafes, FY

Fabroary 5§, 2006



FERGUS COUNTY FERGLS COUNTY
STATEMENT OF NET ASBETS STATEMENT OF ACTVITIES
dune 30, 2008 Far the Year Ended June 30, 2008
Mat (Expense} Revenus and
Gowernmental  Business-typa Program Revenus Ch in Nl
Activitas MIas Total Capital
i Chargesfor  Grantsand  Geants and  Govemmontal  Business-ype
Cash and equivalents § 2761532 § 118,185 § 2879807 ) it g i
investments 4,953,708 L 4,053,708 EunctionsProgrers___ Exponces Lomnbutons __ Achilie  _felftes ==
Recaivabies: Governmental acinifies:
Taxes and assesamants 383,262 s 383,262 Gonaral govemment §1607722 § 2WIN S5 2WI4 § .8 (13818 § $(13%
Govemments 14,161 - 14,151 Public safety 1430877 158,954 243,059 - (1037,854) - (103
Roundhouse road 18,241 ' 18241 Public works 1945428 67268 161,664 BBO4 (1400650 - (1an
Other 14,448 14,448 Puslic health 728,245 313859 220,008 - (184,401) 7 ne
Inventories 226,608 220808 Social and economic services 168,820 . - : {186,820} < e
Restricted assets: Cuture and recr=ation 425,041 308,351 12.704 = (105, 688) . o
Cash and equivasents - 19,530 16,530 Housing and community
Investments - 242 514 242,514 developmant 7800 - . . (7,600 v (
Met investment in capital loase . 1,181,572 1,181,572 Irtarast &n long-term debt 7ma - = . (e -
Capital assets:
Land and construction in progress 181,813 13,261 165,074 Total g Activities 62311510 _ 1374972 566,626 GO [4.263,108) o {426
Depreciabie capitsl assels, nal 4,008 878 1.658.971 5,667 660
Business-hpe acivities:
Total assets __ 12476583 3234013 _ 15708578 Hospiral 62,153 . . - (52,153) ]
Aipart 524,821 23300 - 17889 PR -+ ). R )
LIABILITIES
Accounts payable-vendors 107,950 §,280 17270 Totalbusiness-lype activiees. _S7T6974 233003 - 17889 - (hoepey (32
Dut 1 Central Montana Madical Canter - 262,044 262,044
Defarred revenua 23,040 . 23,840 ot _S68GBABA S1607075 8 GGAAPS § 24690  (4283.108)  (20.083) WSt
Long-term Habilities Gensial ievenues.
Due within one year: Property taxes 3474 552 - 3,41
7,388 180,206 187,685 Licanses and permits 1000 ,
mmmmwmu 30,089 1.088 31,158 Intorgovemmental 245 651 = e
in more one yaar: 77 5
Notes 22,166 1,020,885 1,042,851 Unrmu::‘.mmm samings Sg;:g; 55,8 ! o
Compensated absences 270,802 8,018 280,421 e SO e z
; : 5 r;
Total liabilites 482,378 1,482,008 1,865 368 e N A S S e Dl'mg!a y e
NET ASSETS T el a a4, A
Invested in capital assets. net of relsted dabl 4,160,837 1,662,823 5.813,760 it ol ipepbor il a01006 _ BABNE A
Realricted for: Change in net assets 17898 28558 M
Hard rock mine 118,079 118,070
Matal mines tax 75,208 75,208 et assets - beginning 11,305 780 2012578 _ 134
Road and street senvices. 185,812 - 185,012 ) b
Unrastricted 7473081 187 7,671,248 Mot axews - snding $ 12013187 § 1751000 Si3T
Tatal net assets § 12,013187 § 1751020 1 207
S o i bae el * S nolan to basi financisl sttamants 4



ASSETS
Cash and cash squivalants
Irwestments
Taxes and assessments
Govermnmonts
Roundhowsa road

Other
Due from other funds
Invaniarias

Total assats
LIABILITIES AND FUND BALANCES
Liabiitias:
Aczaunts payable-vendors
Dua to other funds
Deferred novanue
Total kabilities

Fund balances.
Unresenved

Totsl fund balances

FERGUS COUNTY
BALANCE SHEET

GOVERNMENTAL FUNDS

June 30, 2008

General Road

$ 485385 § 202011
818,653 356,750

Other Total
Governmentsl

Governmantal
PILT Funds Funds

§ 2\0112 § 1260585 § 2216003
507 432 2,220.188 3,803,061

145,858 50,031 - 186,385 383,282
s - 14,161 14,161
- - 18,241 18,241
= . B 2,948 2,948
- - 71,258 71,258
- 43057 = 186,641 229,698

51431504 5 Eﬂ&ﬂﬂ $_T95.544 5 35,960,406 5 6838743

$ 18209 § 7976 § - § 65201 § B30
s = < 71,258 71,258

146,866 50,031 - 2200508 425483
___ 163075 6B00F - 350086 580,167

1,268,829 592,882

795,544 = 2657 255

- 2754198 2754188

847.123 _ 847123

562,882

1,268 829 795,544 3.601,321 5,258,578

Total llabiliies and fund balences _§ 1.431,804 § 650,888

See notes 1o basic financial statoments.

§ 765544 § 3000408 $ 6838743

§ 6268578

FERGUS COUNTY
RECONCILLATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE STATEMENT OF NET ASSETS
June 30, 2008
Total fund balance, governmental funds
Amounts for g i in the of not assets are different
bacausa:

Capital assets usad in governmental activities are not current financial resources and,
themlore, are not reported in the lund financial statements, bul are reported in the
govemmental activities of the statement of net assets.

Gertain ofher long-term assets are nol available to pay current pericd expendiures
and, therefors, are not reportad in the fund financial statements, but are reported in
the g ivities of the of net assels.

The assets and liabifties of the sell-insurance fund fintamal service) are not included
in the fund financial statements, but are included in the governmenta| activitien of the
statement of net assets.

Some llabiities (such as notes payable and compensated absences) are not due and
payabla in the cusment period and ara not included in the fund financial stalements. but
are included In the govemmental activities of Ihe statemant of net assets.

Net assets of governmental activities

Saee notes 1o basic financlal stalemants

4,190,482

401,523

1,453 042

(330,446)
$ 12013187



FERGUS COUNTY

STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the Year Ended Jurve 30, 2008

Total
Govemmental  Govemmental
_Genersl _ Rosd  _ PWT ___ Funds Funds
REVENUES
Taxes/assessments % 1418397 § 507587 § = § 1412756 § 3336740
Fines and forfettures 101,920 - - 483 124 283
Licanses and permits 1,000 = - 67,514 88,514
Intergovarnmental 164,807 825,448 20,996 771,658 1,581,800
Charges for services 413,301 62430 . 707 552 1,183,283
Inwestment eamings 201,060 16 a7.007 258,983
Miscellanaous 9447 245 - 104,985 117,387
Tatal revenues 2,300,532 1.198.426 29,995 3,143,955 6,672,909
EXPENDITURES
Currant:
General govemimeant 1,218,600 - 3,839 388 588 16811117
Public safety 1,307,371 - - 80,888 1307259
Public works - 858,083 - 735923 1.554 006
Pubiic health 163,881 - - 578,870 730,751
Social and econemic services 5,000 - - 158,230 164,230
Culture and recreation - - - 383 446 363,446
Housing and community dewelopment - - - 7.600 7.800
Debt service:
Principal - 10,058 - 10,058
Interest and other charges - 778 - . 778
Capital outiay - 168,180 - 267,137 438,317
Total expanditures 2,685,942 1,038,100 3,830 2 587 862 6315563

Excess (deficiency) of revenues over
Mpandiures {385.410) 160,326 26,157

OTHER FINANCING SOURGES (USES)
Lang-term debl lssued b

Sale of capital assals - 69,308 =

Insurance recoveries - = .

Transfers in 383,071 61,039 -
Transfers out i) -

Total ather financing sources (usas) 331,661 160,348 -

Met change in fund balances 53.41%) 310,674 28,187

Fund balances - beginning 1,322 248 282208 780,387

Fund balances - ending $ 1268820 5 BO2882 § 706544

San notes 1o basic financial statemants.

__ sseara 357346
20,585 20,558

2.000 91,209

422 422

165,820 550,900

- (828,820) (560,800)

(331,053) 181

226220 508,832
3376101 5,749,044

$ 321.321 ! g E.ﬂ‘s

FERGUS COUNTY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2008

Met change in fund balances - total governmendal funds.

Amounts reparted for governmental activities in the statement of acthities are different
because

Govemmental funds repart outlay for capital assels as sxpenditures because such outlay
uses curment financial resowrces. In contrast, the statement of activilies repors only &
portion of the ouflay as expense Themlwhﬂmmawlhnmh'ammum
lives as depreciation expense for the period.

This (s the amount by which dep (5589.111) d capital outiay
{$435,317) in the curnent period,
Capital asssts 1o the type ies (airpart fund).

Govemnmental funds do not present revenues that are not available fo pay cument
obligations. In conlrast, such are  in the of activities when
eamed.

Governmental funds report debt proceeds as curent financlal resources. In contrast, the
statement of activities treats such issuance of debt as @ liabiity, Governmental funds
TEpOt repay of dabt Ipal as an exp in contrast, the statement of
aciiviios treats such repayments as a reduction in long-tarm Rabiliies. This is the amount
by which proceeds exceeded rapayments,

Some exp [ inthe ol do nol reguirs the use of cument
financial resources mnd are not s in g mtal funds;
Compensated absences

Intarmnal service funds are usad by management to charge the costs of certain activites,
such g3 self insurance, fo individual funds. The change in net asests of the seif Insurance
intarnal service fund |e reported with governmental activitios,

Changs in net assets of governmantal activities

Sea notes to basic financial statements.

(162.784)
(38,649)

128,199

(16.497)

{31.082)

233,058

5 __617.898



FERGUS COUNTY FERGUS COUNTY
STATEMENT OF FUND NET ASSETS STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS PROPRIETARY FUNDS
June 30, 2008 For the Year Ended June 30, 2008
Govammantal
— EnterpriseFunds  _ Activiies
Fospital Intemal Govermmental
Nursing Home Adrport Total Service Fund Ent Fund Aciivites
“35'5'5‘ ) Hospial intarnal
Cash and cash equivalents s S B IMEI65 5 118165 S S84 s MuningHome __ Arpot _ __ Towl  _SewiceFurd
N - - R Chasges for sorvices $ - 233003 § 233003 § 561481
curment asset 5 8,165 1,517,586
Yot i —_— & . Total aperating revenuos = 233,003 233,003 561.481
Non-cument assats: —— ——
Rastricted assets: . OPERATING EXPENSES
Cazsn and cash equivalents 18,530 - 19,530 - Personal services - 73.331 73331 -
242,814 s 242,514 - Supples = 41,108 #1408 .
262 044 - 262,044 = Purchased services - 61,390 61,200
Fixed charges . 4 .
Netinvesiment in capital lease __Aaes7y - 1481672 Mnﬁ::mlm and Insurance = ‘2“? .345. 59,033
Capital assats: Clavirs: - . 2745687
Land 3 13,261 13,2684 - Depreciation 344,173 344173 .
Buiidings and improvements - 5,082 645 5,082,645 -
Machinery and equipment = 174,448 174, 445 Total opeiating expenses - 524 248 524,248 373,800
Less: accumulated depreciation - 3,608,1 {3,608 120} ; ik A
- lgme® 6@z - PR e 01.245) (261248 187,
) NON-OPERATING REVENUES (EXPENSES)
Total non-current assets 1443816 1672332 3115848 Interest and investment revenue 52153 3724 55,877 45218
Total assels 1443616 1790307 3234013 1517586 inlsrest axpanse (S  (s78)  (52.728) :
LIABILITIES Total non-operating revenue (expenses) - 161 310 45218
Current linbilties:
Accounts payabls-vendors - 9,280 9,280 24 544 Incame (joss) befare cantributions and transfers - (288,004) (288,004) 233,008
Due fo Central Montana Medical Cantor 262,044 - 202 D44 -
Compensated absencas - 1,089 1,069 - Capital contributions - 56,538 56,538
Noles payable 78048 2248 180296 E Transtors out —_ - . (30000) ____ (30000)
Total cusran Kabillies 440,0/ 12,587 452 680 24,544 Change in net assels - (261.556) (261,556) 233,009
Non:curren! kabilites: . =
¢ . 0819 o810 Total net assets - beginning 2012576 2,012.576 1,266,943
Motes payable 1003524 17461 1000585 - Total net assats - ending $ _ 5 1751020 8 1,751,020 § 1483042
Total non-curment liabilities 1,003 524 26,780 1,030,304
Tatal ahififies 1443816 29377 1,482,993 24544
NET

ASSETS
Investad in capital assets, net of relnted debl
Unrestricted

Total net assels.

Seo nodes to basic financial statements.

- 1,852,823 1,852,823 ;
- ool 9197 1483042

§ - 5 1751020 § 1751020 § 1483042

Sea nobes 1o basic financial statemants.



FERGUS COUNTY

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
Far the Year Ended June 30, 2008
Governmant
_ ErlprssFunds  Actiilies
Hospétal Intermal
Nursing Home Alrport Toial Service Fur
CASH FLOWS FROM OPERATIONS:
Cash for healh ! ] . - - 5 B4R
Cash received from customers - 221,750 221,780
Medical claims paid - - . 262,
Cash paid to employees - (71.789) {71,785)
Cash paid to suppliers for gooads and services . (114.408) (114408) _ (89,0
Net cash provided by operating activilies - 35.503 35,563 188.2
CASH FLOWS FROM NONCAP|TAL FINANCING ACTIVITIES:
Cash transfermed out = (30.000) (30,000)
Net decrease in amount due to CMMC (250,473) - 4
Net cash used by noncapital financing activities (250473) ____(30,000) (260,473)
CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES:
Purchase of capital assets - (101.713) (101,713)
Capital contribution - 96,935 96,935
Principal paymants on debt (171,188) (2.248) (173418)
Intorest paid (52,153} (573 52,
Met cash used by capital financing aclivities (223.321) (7.599) ___ (230.820)
CASH FLOWS FROM INVESTING ACTIMITIES:
Net changs in investments (B6.285) 35,648 (49,038) (5702
Paymants received on capital lease 171,168 - 171,168
Interest recelved 52,1583 3724 56,877 453
Met cash provided (used) by investing actnities 137,036 40,370 177,408 (5281
Change in cash and cash equivalents {336,758) 38,364 (208, 384) {3368
Cash and cash equivalents - beglnning 356 288 78,801 434 088 B8z
Cash and cash equivalents - ending $ 19530 $ 118165 § 137685 5 S48
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET
CASH PROVIDED BY OPERATING ACTIVITIES:
COperating income (loss) § - $ (291.245) § (291,245) § 187¢
Adjustment to reconcile operaling income (loss) 10 net cash
ovided by operating activites,
l"I!.'mpﬂwllllﬁon - 344,173 344173
Increase in accounts recenvable - = = {112
Decrease in deferred revenue - 1213 (11,213
Increase (decrease) in accounts payable = (7,664) (7.6054) 115
in comp e - 1,642 1,542

Net cash provided by oparating activities i - $ S&Q

Noncash investing, noncapital and capital fieancing activities:

Capital assels contributed fram govemment activikes 5 - 8 38649
Purchase of capital assets on accourt = 3489

See notes fo basic financial statemeants.

35563 % 188

§ MMpds 5
3489

FERGUS COUNTY
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
June 30, 2008
Extarnal
Investment Agency
_TustFund  __ Funds
ASSETS
{Cash and cash equivalents § 3974851 5 1,000,821
Investmants 7,000,224 -
Taxes and assessmonts receivabie - 1 803
Total assats 10,974,835 § 2523624
—_— e
LIABILITIES
Acoounts payable:
Payroll taxes - $ 128651
Clerk of District Court - 224919
Pratested laxes - 725,563
Cithar . 11,688
Due to others % 25,845
Due o special districts 28,801
Due to state - 152,585
Oue ta schacls - 043,008
Due to cifiesitowns - 240,873
Total lisbilities - 2,523,624
NET ASSETS
Huid bn trust § 10874836

See notes to basic financial stalements.

12



FERGUS COUNTY

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUGIARY FUND
For the Year Ended June 30, 2008

ADDITIONS
Cantributions
Interest samings
Total addifions
DEDUCTIONS
Withramals
Total deductions
Change in nel assets
Net assets - beginning
Net assets - ending

Sae notes to basic financial statemeants.

Extemal
Irvastmant
Trust Fund

§ 23.250.447

365 287

— 23523734

23,348,237

8681

23 18
266,816

10,708,018

i |E!]‘453§

FERGUS COUNTY
NOTES TO BASIC FINANCIAL STATEMENTS

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Tha financial of the g nl have boon prop ‘Ill d wilh g iples (GAAF
as applied fo g tal units. The G 4 Ms&wvﬂ(ﬁ&}smﬁmﬂhesﬂﬂsﬂ&ﬂ?t
state and local governmants through its (] and Private-sector standards of accounting an

financial reporting Issued prior to December 1, 1889 mewdnmmwmmmuemmmwm
mmbmaMlemmmdomlmulmumlr.MgmMofmammmi nmﬂmsmﬂn
Board Governments also have the opfion of following subsequant pevate-sector guid far their an
enlerprise funds, subject 1o this same limitation, mmmmmm-dmuramm“mmmawmm T
pe r's significant pobcies are described below,

Reporting Enti

For financial reperting purposes, the govemment has all funds, ies, boards, = and el
The o has also all p cmwmurdbl’utmldihll iall: and other s i
mlmmammmmrﬂhmolm lonship with the g ..mwehlhatmﬂuﬂmwldauuulmmnl
financial The G A Standards Board has sef forih criteria 10 be contidere
hmmﬁmdﬂww I'hm:mamudoappmﬂmammﬂwofnmwnlmnamngbdrw{
fhe ability of the govemment fo impose its will on that ¢ for the ong: momnmm
almmmﬂmuwmlmwmﬂmm criteria, the

umits.

Bmﬁm The Bqardof County Commissionsss is responsible for appointing members of the boards of other
W the g y for these doas not exiend boyond making the appoiniments.

Gayemment-wide and Fund Financial Statements

mmmwhmmmwummmmunmxm t of ) repart i on ol of #

ol the ant. For the most part. the effect of interfund activity has been removed from these statement
ﬂqvlmmﬂll activities, which normally are supporied by faxes and infergovermmental reverwes, are repofted separately fro
bmumupcmﬂet.MWm-sﬁng&imhawd\a’gﬂshm|M8|M|UPNMM"W
avoid "doubling up® revenies and expensges. Fiduciary funds ane dad from he g yida financial

The statornont of activities demonstrates the dagree to which the direct expenses of a given function or segment are offset by progra
revenuss, Direct expenses are those thal are clearly identifiable with a specific function or identifiable activty, Frogram revenu
nc:ludeﬁmamufnrwnmMmpmfenmdathurmmmnbyaqhmﬁ:nﬁmnrmmﬁmhaﬂhml‘)m

grants and contributions and 3) capital grants. Taxes and other fems not propery | d amang are repori
instead as general revenues.
Fund for ge | funds, proprietary funds and fiduciary funds. Major individual govemment

funds and major individual mw funds are reported in separate columns in the fund financial statemaents.

The o de finmnc L] using the ic rosources focus and tha accrual basis

as ane th iedary fund and fduciary fund R are recorded when earmed and expanses a
uwmw-uamyunw regardiess of the ming of related cash fows. Property taxes are recognized as revenues in il
year for which they are levied, &arﬂssﬂmhh@uammﬂmﬂa&mmasmnaﬂdwhﬁwmﬂmm||npuedl
the provider have boen met,

| fund financial s are rep mhwmmﬂrmmmummmuﬂumm:m
basis of accounting. Revenues are recognized as soon as they ans both and d ol
wlﬁﬁa“nﬂwnmmhwmm«wwwmsmbpwmsdﬁewmw For &
purpose, the govemmant 1o be available if they are collectad within 50 days of the end of the current fiscal peric
lly are d when a liabilty is incured, as under accrual , dabt service
well as retated to and caims and judgrments, mmnrd-dnnlywhmpaymonlrldw

Propenty taxes, lcenses, and inferes associated with the current fiscal period are all considered to be suscepltible to acorual and
have been recognized as revenues of the current fiscal period Expenditure-drven grants are recognized as revenue when ¥
qualifying expenditures have been incurred and ol olher grant requirements have beon met. Entitements and shared revanvos o
recarded at the time of receipt or earier i the susceplible to Bccrusl critena are met, All other revenus items are considered Lo |
measurable and available only when cash ks received by ihe govemment.
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Propristary funds distingui i féin _—
s disting g - 5 0
st from providing services and ing and delivering goods in with a peapristary fund i
. : P 's pringip
The principal operating revenues of the entarprise funds and of the Infernal sorvice funds are charges 1o mm sales an
m:« g e a"mlu. mmﬁmﬂhwmmmImMMsmsamm.mmm
o dapraciati capital assels, and i
e iy FEvenuas expenses not moating this ane as

,mmuu_andwlunnw

P a3

hen bolh resiricted and unrestricted resources are for usa, itis the
o i prd-i . , s policy to use resiricled resources first. the
The g reports the & Ang major g funds:
The general fund is the S primary g fund. It for all financial resources of the ol
povernmenl, except those ragquired 1o be accounted for in another fund. e
The

rur:x: for and miade for the malmienance, repair and constraction of county-
The PILT fund fae acoy from the federal government for payments in fieu of taxes. Paymants made
from the fund are at the discreian of the Board of Counly Commissioners. o '
The g repodts the fi fing major y funds:
The hospital fund far the activities of the s haspital capital lease and debl service activities,
The airport fund fior the: activities of the g 5 @irport services,

sdditionally. the government reports the following fund types:

Imma%mmhrmmdmlmmmmmluw»mumu
o on @ cot basis.

Tha fovernment's investment trust fund accounts for the extermal porion of the cash
resources that belong 1o legally separate entilies. e

WmmmlnmmmammmwﬂmumauMImM holds. for others In an agency

«sdls, Liabiilies and Nel Assets or Equity
i@sh gnd Invesiments

he County maintains and controts an investment poal cansisting of funds belanging [0 tha govemment and aiso of funds held by the
ounty " ging lo eniiiies, such as school districts, fire and water districts and other special districts. The
mlmlsmwedbthlwﬁmxu—wdumwmﬂowﬂcam” The County Ti

rsponsible for setting the investmant policies for the poo, reviewing and monitoring investments 1o ensure the Counly’s invesimen

olicies are met and ensuring investments are in compliance wih State statute

<hool disticts and other ly separaie disiricts within the County hoid thoir funds with the County Treasurer. The districts have, a
alr optian, elected 16 participate in the County's investmont pool. 55% of the investmen! poel bakengs 1o these districts '

lowiable ir include direct obligations of the United States G it savings or lime depoalls ir
state o national bank, bullding and |oan associations, savings and loan associations, or credit unions insured by the FIXC, F5LIC, o
ICUA and the State Shorl Term investment Pool (STIP). STIP |s classified as a 2a7-like pool, and a8 such, uses amarized cost i
spert unit values memmmbnmqnm for purchasas and redemptions. Income is aulomatically reinvested in additiona
nits. The government did not provide or obtain any legaly binding guarantees to support the value of the units.

westments in the pool are reporied al fair value, Fair value is determined annually, based on year-and market values. Shorterr
fresimants are reporied al cost, which approximates fair valus. Cash on hand, demand, savings and lime deposits, 5TIP and short
=m Investmants with oniginal maturities of three months or less from the date of it i h

westment income from the poal is allocated to individual funds of fhe County and to the extermal participants based on the fund o
articipant's cash and investment balance af the end of sach month. The net change in fair value of the poal s also allocated fc
mw#msCNWandmmmuulﬂ:hammsadmhﬂndwparﬁﬁpm'slaﬂamhmmum

1
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The government charges n 2% adminisirative foe o all in the pool. The fee is deducted prior to distributing interest to th
Zounty funds and pool participants. The administrative fee charged during the year was §15,876.

Beceivables and Payables

in the fund financial s, b funds thal are repe ive of glbomowing ding i
ihe end of the year are refermed 1o as "due 1ofrom other funds.” Any residual balances the g ental activitie
and busi type activities are d in the ge wide i a5 "internal balances.”

Most property taxes are levied in September of each fiscal year, based on assessmenis as of he prior January 1. Real property taxe
wre biled as of November 1 and are payable in two payments, November 30 and May 31, Unpald taxes bacome dolinquent o
December 1 and June 1. Most personal property taxes are dus and payable on January 1and become delinquent February 1, Proper
lanies afd maintained and collected by the County Treasurer. No allowance it made for uncollsctible taxes as they are nol considere
significant.

Net Investment in Capanl Legse
Nel investment in capial lease is a direcl finrancing lease In which Fergus County (ssor) (s easing 1o the Confral Mantana Medic
Facilities, Inc.-CMMF (\essee) land, buildings and equi The kease fally all of the risks and benefits of ownersh

from the lessor o Ihe lessee. In & direct financing lease, the leasor ) the in-substa of the property by the lesse
Financing to construct the hospital and nursing home was obtained through the issuance of debt in Fergus County's name.

Inventories

All invenlories are valued al cost. | ies are rded as when
Bestricted Assels

The Board of County Commissioners determined it was in fthe best imterest of e citizens of e County fo esiablish shor-ter

{5226 055) and discrefionary ($35,989) cash and mvesiment accounts within the Hospial enterprise fund, These cash accounts wes
established through contr|butians fram CMMF and remain the property of CMMF,

rather than when purchased.

Capital Assots

Capital assets, which include property, plant, equipment, and infrasiructure assets {e.g., roads, bridges, sidewalks, and similar Hem
are reported in the i or business-type activith A n the wide financial ds. TH
govermnment has elected not 1o repor r il acsels ly. Caphal assats are defined by the govesnment as asse

with an initial, individual cost of more than $10,000 for machinery and equipment, $20,000 for bulldings and improvements and $35.0(
for infrastructure and an estimated useful life in excess of flve years. Such assels are roconded al historical cost or estimated historic
cost if purchased or constructed. Coniributed capital assets are recorded at estimated fair market value at the date of donation. TH
costs of nomal maimenance and repains that do not add to the value of the assel or matenially exiend assets lives are nof capitalized,

Major outlays for capital assels and Improvements aro capliakzod as projocts are constructad. Intarest incurred durng the constructic
phase of capital assets of business-type activities is included as part of the capitalized vaius of the assets constructed.  There was |
Inlorost [ o by the o for caplial aseats

Dapreciation on capital assets is caloulated on the straight-ine basis over the following estimated useful lves:

Assets Years
Bullding and improvements 10-100
Infrastructure 100
Machinery and equipment 525

Gollecfions Mot Capitaized

Certain collections of histonic artifacts and works of art are not reported in the accompanying sal its. These assels ha
nol been capilalized because they meet all of the condifions thet qualify them as collections that are not required to be capitallze
These conditions are the collections are held for public exhibition or educafion in the furtherance of public service, not held for financ
gain; the are kept cared for, and preserved; and any sale proceeds are expecied to be used
acquire other items for the collections.




FERGUS COUNTY
NOTES TO BASIC FINANCIAL STATEMENTS

zempensaied Absences
Jabilties associsted with accumulated vacation and sick leave are sccrued when Incurmed in the govemment-wide and proprietary fun
inancial statements. A kablity for these s rap In the g I funds anly if they have matured, for exampls, as

“esull of employes resignations of retiremants.

Empiloyees eam vacation leave ranging from 15 to 24 days per year depending on the individuafs years of service. Accumulate
cacation is resiricted under State statute fo a maximum asccumuation of two fimes the amount eamed annually. Sick leave |
sccumulated at 12 days per year with no imitafions on the amount thal may be Upon of resiy a
mlw-ellﬂleluwowwiufﬁemmmdmmesFamndhmmwmms

Long-term Obligationg

Long-term debt and other obligations sre reporied as in the b activites, b

acliviies, or proprstary fund type statement of net assets. lnmwmmnmm u-iauammtn!dahtmadﬁmon:
&8 an other financing source.

Eund Equity

inthe nde equity is

o net assels and displayed in three companants:

capita) masais, net of labed debt—Consisls of capllal assels Inchuding restricted capital assets, nel of accumulsied doprecistion ar
Mmdbylhawmwwuudmym mornigages. notes. or ofher borowings (hisl sfe stnbutabla 1o the acquistian, construction,
Improvamant

ne-nmdnmasm—mmuummmpmwmmmbﬂnmwamm:zm granior
of baws 1 of it g o (2) law theough ©f enabing leg:

Unresiricted net assets—Al other net assets that do not meet the definition of “restrcled” or *invested in capital assats, nat of related debt”

In {he fund statemants, governmental fund equily is classifed as fund balance, Fund balance is further classified as reserved ar
unreserved. Proprietary fund equity s classified the same as in the govemment-wide slalements.

Use of Estimales

The prer of In with d requires ] to mal
estimates and assumptions thal affect certain and de ingly, actusl results could difier from tho:
estimates,

NOTE 2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Dofict Fund Equity

The Roundhouse Waler Line (371,258) fund had a deficit fund balance as of June 30, 2008. The Roundhouss Waler Line deficit
expectad 1o be elminated theough the recovery of construction costs from hookup fees or a contribufion from the General fund.

NOTE 3. DETAILED NOTES ON ALL FUNDS

The cash, cash equival and b are d as follaws:
Govemmental activities § 7625240
Business-type activities 380,200
Fiduciary funds 12, 056
g?OEOTI 108

FERGUS COUNTY
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Total carrying vales of cash, cash equivalents and investments as of June 30, 2008, consisted of the following:

Cash/Cash
uivalents Investments Total

Cash on hand $ 1328 § - ¥ 1,325
Cash In banks:

Demand deposits (88,587) bz (88,587)

Smvings deposits 3,581,815 - 3,581,815

Time deposits - 6,106,445 6,106,445
U.S. Government securities - 8,000,000 6,000,000
Repurchase agreements 1,870,106 - 1,670,106
TP 2,600,000 2,600,000

$ 7964658 312106446 $20.071.105

Cusfodial Credit Risk—Deposits. Cusiodial eredil risk it the risk that in the avenl of a bank fallure. fhe government's deposils may m
be retuned fo i The govemment does not have a deposit policy for custodial credit risk. As of June 30, 2008, $8.417.851 of 1
govemments bank balance of $9.846,231 was expased to cuslodial credit risk as follows:

Uninsured and uncollateralized § 150,074
Uninsured and collateral held by the pledging bank's
trust department not In the government's name: D267, 777

$0417,851

State statutes require that the govemment obiain securitiss for the uninswed portion of depostts as follows: 1.) securfies equal fo 50
of such deposits if the institution in which the deposits ane made has & net worth 1o tolal assets ratio of 6% or more, ar 2.) 100% If &
ratio of net worth to tofal assets is less fhan 6%, State statutes do not specify in whose or name the collateral is to be held. Tr
amount of collateral held for the government's deposits as of June 30, 2008, did not exceed the amount requined by stale statute.

Tha immstment pool portfolic as of June 30, 2008 is listed below, The sacurity type parcantage is based on the book value rafio of §
specific securily investment type Lo the total partfoio,

Security Name —Coupon _ Matuity _ Par  BookValue _ FairValue S ofTotal
Certificates of depasit 281%10543  Veious  § 65105445 § 6105445 55105445  50.44%
U8, Govemment socurities 245% o485  Various 6,000,000 __ 6,000,000 _ BO04360  40.56%

$12106.445 §12.1 10.826

Intorest Rabe Risk. The government does nol have o fomal investment policy that limits invesiment maluribies as a moans of managl
its exposure to fair value losses arising from increasing interest rates. Howewer, under stals statide, an investment may not have
maturity date exceading 5 years, axcept when the investment |8 usad in an escrow account fo refund an outsianding bond issue
advance.

Graoit Risk Allowabie investiments include diredl obligations of the Uinited States G repurchase ag savings or tir
deposits in @ state or national bank, bullding and loan associations, savings and loan associalions, or credit unions insured by
FOIC, FSUIC, or NCUA and the State Short Term Investment Pool (STIP), STIP is classified as a 2a7-lke pool, and a8 such, s
amorfized cost to report unit values, The government has no investment policy thal would furlher limit its investment choices. Tt
Shoft-Term Pool (5TIP) by the Stale of Montana has cerain investments in denvatives. GASD requires B
nature of the underlying securities and market, credit and legal risks be disclosed, Reference to the audit of the State of Montans wou
idantidy the lavel of risk associated with STIP.

[ s made by the below. The that are by specific identifiable Invesim
mumwmgamhmﬂmmmrcam1Inmdureglsmed.m&semﬂnshaldhthmemorisage
in the government's name; Calegory 2-Uninsured and with s hald by the st depariment of age
in the govemment's name; Category 3-Uninsured and gistered, with i ha!dh\rl\emﬂm or by it frust departme

of agent but not in the gavemment's name,
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Custodial Credit Risk Category. Carrying Fair

1 2 3 Amount Valug
Repurchase agreements § - § - $1570108 $ 1870108 § 1670108
U.& Gowvemment secunities 500,000 - _ 5500,000 6,000,000 6,004,380
§ 500000 § - $7.370.108 7.870,108 T874,488
sTIP 2.500,000 2,600,000
$10470.108 310,474 488

Following is the condensed schedule of changes in nel assets and net assets for he investment pool for the yaar ended June 30, 2008

Inkermal Extemal Total

Net assets - beginning of year $ 11548523 § 10708019 § 22,255542
Contributions from participants 19,544,901 23,258 447 42803348
Invastment earnings. 428,512 285,287 783,798
Administration expenses (7.195) {6.681) (15,878)
Distributions 1o participants (22.418,471) (23.348.237) (45,766.708)

Net assnts - ond of yoar $ 9000270 § 10974835 § 20071.105

Aot Investmant in Capilal Lease

The County enterad inlo a lease agreement with Central Montana Medical Faciities, Inc. (CMMF) on Aprl 1, 1889, The County lease
and, buildings and equipment 1o CMMF. The leaze is classified as a direct financing lease. The components of nat investment in capit
eace as of June 30, 2008 aro as follows

Business-type

Acthvitien
Minirmum leasa payments receivable 5 1339932
Less: uneamed income (158,360)

3 1181672

Future minimum lease payments are as follows:

Year ending Business-type Activities

Juno 30, __Principal Intarest Total
2008 § 178048 § 45274 § 223322
2010 185205 3BT 223,322
2011 182,650 30,672 223322
2012 200,303 22920 223,322
203 208 448 14874 223,322

2014 216,828 G454 223,322

§ 1181572 § 158360 § 1.330.032

Beunghouse Road Receivable
$17,387 of the Roundhouse Road s not

FERGUS COUNTY

NOTES TO BASIC FINANCIAL STATEMENTS

Capital Assets

Capital asset activity for the year ended June 30, 2008, wai as follows:

Governmental acivitles:
Land ;i
Construction-in-progress

Tolal capital assets, nol being depreciated

Caplital assets, baing depreciated

Total capital assets, being depreciated, nel
Governmental activities capital assets, net

Business-type activities:

Capital assets, not being depreciated
Land
Construction-in-prograss

Total caplial asssts, not being depreciated

Capital assets, being depreciated
Bulldings
other than

Machinery and equipment
Total capital assets, being depreciated

Lags nccumilaled deproclation for
Buildings
olhad than

Machinery and squipmeant
Total sccumulaled depraciation

Total capital assets, being depreciated, nel
Business-type activilies capial assets, net

Balance Balance
_duly 1, 2007 __ Additions Delations _ _June 30, 2008

§ 55187 55,187
38,648 126,626

5 Sﬁ ;ﬁ hs u§i m 13
4,668,158 30,248 - 4,688,406

4302294 279.443 (253 448) 4,418,221
9,050,382 308,891 (253 446) 0,106 627

{1.780,240) (124,702 . (1,804,842)

3 4 253 446 (3,183,008}
(4,762, 283) 1 253 448 (5,067,948)
4,208,009 (8ed20) - 4,008,078

S4I006 5 (67M) § 0060 & 419040,

Balance Balance
July 1, 2007 Additions Dedetions June 30, 2008

§ 132061 - $ 13,261
558978 % 55?7 434) -
BT?. 188 157?434! 13,201

Tin4z 42138 - 115,181

4,400,030 577434 - 4077 404
75211 Sm—— 71
{35.120) {1.771) - (40,881)
{3.112.796) (328.704) (3,430,665)
{112.031) (15.603) = {127 634}
(3.263.047) (344173 - [3,608,120)

1383571 275,400 - 1,658,071

1856700 8 269900 3 (7743 8 1672282
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epreciation axpense was charged as folows.
Govemmental activitios.

General governmment 5 bzaa0
Public safely 80,683
Public works. 383,183
Public health €601
Socal and economic 4571
Culture and recreation 61423
Total depr g | activiti §_508.111
Business-type achvities:
Aot TR

lorlund Recelvaties, Payables and Transfers

of (due fromAo olher funds) as of June 30, 2008, consigted of the Roundhouse Watsr Lina fun
MMUSGLMWSHJEB 5854 is expacted 1o be repaid next fiscal year.

terfund transfers consisted of the fallowing
Transfem Transfers

Total
Governmental activition:
Genesal $ msrn $ (31980) § 331991
Road 81,030 - 01,030

Nonmajor govemmental funds 185,890 (528.920) _ (363.030)
$ 560600 _§ (560900) $ 30.000

3 m 2..030000) 3 {30000)

‘ansfers are made 1o finance various programs accountad for in ofher funds in A
@ Airport CIP fund (nonmajor governmaental fund) mmwwmnuwnmum (ln mrprhu i.lld] amounting |
35,6489,

Businoss-type activities:
Alrport

perafing Leases
aep leases equip under leases. Total rental expenses for ng leases werne 36,173 &
& year anded June 30, 2008, Sched, rental for ing years ending June 30, are as follows:
Yoo
2008 $ 6173
2010 2572
T45

ng:Term Debt
uring 2004, the County issued & Hospital Revenue Note to payoff the 1993 revenue bonds, Tha ﬂW‘

mial payments from the Cenlral Montana Medical Faciiies. Inc. (CMMF) |ease to pay debt service. wummﬂimm

MMF become insufiicient, the note is backed by the full fafh and credit of the County by an ad valorem tax levy upon all

‘operty in the County, m-uym.lmumemlmuw are o follows:
Original

Governmental  Business-type
Amount Term Rm Paymant Actlvibes Actlvities
Airpert-2008 § 8250 10yrs 2.50% Annual § - % 6,600
Adrport-2007 14202 10 yrs 3.43% Annual - 12,800
Fair equipment-2008 28,555 4y 0.00% Annual 28,555 -
Hospital Revenue Note 1,980,000  10yrs 398% Sem|-annual = 1,181,572

§ 206555 § 1200081

FERGUS COUNTY
NOTES TO BASIC FINANCIAL STATEMENTS

nnual dabt service requiroments to maturity for notes payable is as follows:

—_Governmental Activitiss i Actlvities
June 30, Principal nterest Total Principal Interest Total
2008 § 7380 % - & 7388 § 180206 § 45003 § 226199
2010 7380 - 7,388 187,453 38,674 226,127
2011 7380 - 7.380 194,658 31157 226,055
2012 7388 = 7,368 202641 23,342 225983
2013 - - - 210,696 15,214 25810

2014-2018 -

AT 7am 72031

5 2% 3 3 20555 21200081 S 161424 § 10362406

ng-term liability activity for the year ended June 30, 2008, was as follows

Balance Balance Due Within
July 1. 2007 __ Additons _ _Retirements _June 30 2008 _ One Year

Governmental activities:
Noles payable § 10058 § 20556 § (10058 % 20555 3 7380
Compensaled absences 269,799 31.002 - 300,801 30,089

Governmental activity kong-tesm fiabilities § 279,857 i G0B47 B (10058) § 330446 S STil?B

Balance Balanca Duie Within
July 1, 2007 Additions __ _Retirements  _June 30, 2008 _ One Year
Business-typa activities:
Notes payable $ 1374307 § = l|73,4|6‘_l $ 1200981 5 180.298
Compencated absencas B.146 1543 10,688 1.088
Business-type acthity long-term liabilitiss 3 13%! ki 1543 i!?ﬂlﬂ i 'E“Iﬂ iwues
¥ the govemnmental activities, notes payable are fiquids slatad in the Fair CIF Voled Lewy fund, Compensate
mamnﬂuhmhnmmmﬁemlmhwldm
andult Debt

1 pravide for the construction of Improvements lo the County-owned haspital, the County issued Healthcare and Boarding Horm
wilites Revenue MNotes mum to $525,000 in 2003. In August 2008, an addiional §1,500,000 noie was issund for aquipment
rese noles are spedial limited obligations of the County, peyable solely from and secured by a pladge of Central Montana Medicz
icilities, Inc. revenues. The noles do not constifle a debt or pladge of the faith and credt of the County or the State, and accordingt
1w not beea reported in the basic financinl stalements. As of June 30, 2008, Healthcare and Boarding Home Facilities Revenue Note
ftstanding were $290,505 and $1,086 451, respeciively.

JTE4  OTHER INFORMATION

£k Management

emmuwmvmm&admmmmhﬁmumumw‘ of assets; profess ialu‘lrr
8., errors and | workers. fia., yoo injuries); medical costs; and
ﬂﬂydme‘lﬂdﬁsummw for isks. Polickes, fi Hnﬂsdlm&.emp{hl&ﬁve&mﬂm
sounts, are purchased for theft, damage or of assals, prof liabilties and amployes medical costs. Tha

govaimman
ficipates in a state-wide public risk pool, MACD, for workers” . The g pays manthly premiums for it
wlayee injury insurance The fior ﬂhmammnunhlaﬂmeMLﬂ!mm
2miums, Mﬂnndawummlmnmmllmlnmm The govemment giso participates in MACO's Joint Powen
surance Authority which offers insurance for other risks of loss. Seltied claims rmhqummnn risks. have mot exceade
MImmmmlnmrdmemmmws Given lack of C il has na 0
* potential losses from environments| dsmages.
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#t|nsurance Plan

uring the year ended June 30, 2008, of the govemment wore covered by a medical self-insurance plan (the “plan). Th
mmenﬂMMq:Pmmﬂﬁrﬁﬂwmlhpmmmbmwnmdmmes at their option, authorized payro
it g8 1o pay cor . Claims were pald by a thind parly administralor acting on behalf of the government.

o contract b the QMNMM I s A lly and huln
op-loss premiums are induded in the confractual provisions. The govemment was against ur ipated

dividual or aggrogale loss by slop-loss coverage through Montana Joint Powers Trust WPI) Swmmmnewunemctlc
dividual claims excesding $25,000 and for aggregate loss, which is based on s facior determined by MJPT. The aggregste stop-los
merage was S457 606

"0 costs associated with fhe medicad solf-; plan are d as fund tr x i they are trested a
serabing revenues In the Internal sarvice fund and as of the mmmmm The liabdity ¢
cmmdnlthmmpimm-muwdwnmwwm Theiahilrlvnd:umaﬂ 2008, i based on Meé requiremanil
Gweumml Amuﬂngwmm 10, which requires that & lability for claims be repored If information prios to the issusnce ¢

fhat it is ihat a fisbility has been incurred &t the dale of the financial statements and th
murhhnmnmnﬂymmﬂ-ﬂ The kabillty inciudes an amount for claims thal have Deen Incumed but not reporiec
ecause actual caims Eabifes depend on such complex factors as inflallon, changes in lkegal doctrines and damage awards, th
‘ocess used in computing claims lablity does not necessarily result in an exact amount. Changes in the claims liability amount durin
scal years 2008 and 2007 were:

Curent Yaar
Clasrmis and
Ligkility Changes in Claims Leabiiity
_Julyl,  _ Estimaies _ Paymenis _June 30
2007-08 $ 12880 § 274567 5 (262703) § 24544
2006-07 6,378 227482 (221,160) 12680

derlocal Agreementa

he City of Lewistown and Fergus County entered inte an agreement to fund a library for City and County residents, Fergus Count
wied 1.05 mills in 2008 for lbrary purposes and confribuied $49,000 for the year ended June 30, 2008, The City maintains the libres
tcounting recofds and includes the financial activities of the library in its financial stastements,

he City-County Alrpori (s ownod and operated joinily by the City of Lewisiown and Forgus County, The operalion of the abport |
ceounted for by fhe County as an enterprise fund All fxed assels are recorded within fhe Counly's accounting records, The srport
dministered by a fvo-mamber boasd, consisting of the City's manager, a Cily-appaintad member, one County commissioner, aCounr-
ppointed member and one member-at-large appoinled by the Alrpon Board. The budget is app by tha controlling ™
irport Board exeises control over the aiports normal oparations,

aniuwmwFWmmmwmmmmmmepmﬁuamdemma
n]mhlhaﬂty The City contributes forty-five percent of fines and or $25,000, Is greater, Th
‘ounty mainiains the accounting records and remils a monihly accounting to the City,

'I‘hoCMHDMIeh uu hﬂmd Slphmb« 1031" was created ll\dnr the provisions of Montana Code Annotaied. The Disinct we
District. make to Fergus County (responsible for record keapir

R OUEN Loniral Woniang Hegon RO MLAL RGN A Gni

The Fergus County Mental Health Center is a saleliite affice of the Soulh Cantral Montana Regional Mantal Health Center located

Hillngs, Montana. The Counly balongs o Region No. 3 which consists of eleven counties. The District was crealed under

provisions of Montana Code Annotated (MCA). Each County is regresented on the Board by one of #s county commissioners. Ferg

Gwmwwhmiuzasdumﬁnlmrm The purpose of the Cenler is 1o inilate preventive mental health activities 1
mental healih proge to perform other dulles as ksted in MCA.

Fergus County Council an Aging

The Fergus County Gounci on Aging is & sateliite office of the Area Il Agency on Aging (Area II}. Eleven counties belong to Area
Fergus County contributes money to Area I each fiscal year for the purpose of maiching federal grmtl that Ares Il obtains. During i
year ended June 30, 2008 the Counly conlibuled $25.247 for matching purposes.

FERGUS COUNTY
NOTES TO BASIC FINANCIAL STATEMENTS

ommitments and Contingencies

3 of June 30, 2008, (here were signed conlracts for a falsgrounds handicapped ramp amounting to $139,200.

| September 2007, the County was approved for an INTERCAR loan through the Montana Board of Investments. The nole has a
teros! rate of 4.25 percent and is payable over a ten year period. Interess is sdjusted each year, up to @ maximum of 15 percent, Th

mummuhmummw As of June 30, 2008, none of the foan had been drawn, The Montan
oard of | has 10 June 17, 2009

he County signed a lease whereby the County leases land &t the airport to 2 d ization. As part of the leas
reemen, the County has agreed to reimburse the organization $13,455 over the next twenty years for infrastructure improvemend
2id by Ihe organization. In the event the organization cancels is lease, the County has na further obligation.

mmmwwmmwnmwwwwﬂwmwmwwﬁprhnlpnlylhebdar-

Any disallowed clalms, shitute a liabity of the applicable funds. Tha amoun
m,,dethnsmmmmumhmrmmmmmmmumuwmmwmm
maunts., il any to be immatedial,

mmm-mludeMNmudemwuwmm mmmrumacwmmmn
azardous Waste At by of h wasie and wasly faciity witho
mmemmmmmmmwmmmrumﬂumﬂymnmilmmmmmmﬂwﬂwli
& County's plan 1o remove and propedy manage wsed oll and hizardous wasie, The cieanup has nol been completed by Decemis
008 and therefore, the Gounty must submil a revised work plan. Projected costs of cleanup are not known.

he government is a defendant in various lawsuits. Although fe outcome of these lawsuits is not presently determinable. in the opinic
{ the govemment's counsel the resolution of these matters will nol have & material adverse effect on the financal condition of ¥
overnment.

iglirement Plans

he g in three cost-sharing multiple employer defined benefil retirement plans. The: Sherif
ml%lmtmmhmm&ﬂ umﬂwwywm«mm The Public Employees Retineme
iystam (PERS) covers ather County employeas. The Teachers' Retirement System (TRS) covers the county superintendent. The pla
meﬁhlwwswnmmnmmmwwﬂuutmm The plans provide retirement, disability, and death benef
3 plan membars and

ieglnning in fiscal year 2002, elgible members of PERS had a 12-month window fo choose between the PERS-defined bene
stirement plan (DBRF) or the PERS-defined contribution refirement plan (DCRP). Eligible new hires have a 12-month window duri
#hich they may choose to remain in the PERS-DBRF or join the PERS-DCRP. Members may nol be actve in both the defind
ontribulion and defined benafit retiroment plans. The choice is imevecable. For members Bt choose 1o join the PERS-DCRP,
erceniage of the employer contribution is used (o maintain the funding of the defined benefit plan.

e plans issue a publicly avallable financial report that include financial statements and required supplementary information. T1
eports may be obtained from the Public Employees' Retirement Board, 100 North Park, P.O. Box 200131, Hdem.anaM
1131, telephone (406) 444.3154,

ontribution rales for the plans are required and detormnined by State law. The ion Fles, axpe a8 o p ge of coven
sayroll. were as follows:

Empioyer _Employee Total

SRS B.825% 9,245% 10.070%
PERS 6.835% 6.500% 13.835%
TRE TATO% TA50% 14.620%

he State of Montana confritutes 1% and 2 11% per year 1o the PERS and TRS plans, respectively, on bahall of the employet, T
3tate of Montana contribution has not been recorded in the financial statemenis.
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-umunh:nnmmwhgmdmmyunmﬂmmZMMnmzmmaqﬂinummh
ich year, The amounts contributed by both the g and its employ (inciuding voluntary
nployess as permilted by State law) were as foliows;

2008 2007 2008
SRS $ 83080 § 71803 § BOETE
TRS 5278 5046 4541
PERS 202001 _ 200950 _ 262544

3361250  $337.808  $318.561

e GASE has issued the following pronouncements:

a Mml"ol&kmumq-mﬁww ing by Employers for P ' Benefits Other than Pensions, GASE
No. 45 become effective MmmmemuﬂnmdmmmthSNouFnrmwhym GASBES No. 4!
it affective for Phase 1 annual of $100 milion or maors for the first year ending afler Juna 15, 1909

(hotal
with years beginning after Ducember 15, 2008, Phase 2 governments (revenues of $10 lnﬂwluﬂm million]) with ynar
beqginning afler December 15, 2007, and Phase 3 povemments (revenues less an $10 million) with years beginning afle
Dacembar 15, 2008,

FERGUS CQUNTY

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

General Fund
Far the Year Ended June 30, 2008

Public health
Social and aconomic services
Capial outtay
Tolal expanditures

Excess (deficiency) of revenues over

oxpondituras

OTHER FINANCING SOURCES (USES)

Transfors in
Transfers oud

Total other financing sources (Lses)

Nel change in fund balanca
Fund balanca - beginning
Fund balance - ending

Sea notes to required supplementary information.

Budgeled Amounts
Actual
—Odginal . Pl  __ Amourds

$1418,705 $1418708 § 1418307

89,500 86,500 101,820
- 2 1,000
119,798 119,758 154,507
270,552 283,808 413,301
125,000 125,000 201,950
PR 5,000 AT
TEoz0ss _Zeeian jﬁ
1315523 1321073 1,218,500
1316462 1,343,268 1,307,371
138,864 ssa su 143 881
7,000 6,000
17,850 17 aau
7704700 _ 2842815 —ZEmae

(786 244) (BO1,064) (385, 410)

370,088 375,968 363,971
L1825 5 30t 348
1,322 248

3 1@.&25




See notes 1o

FERGUS COUNTY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGE
BUDGET AND ACTUAL

Road Fund

For the Year Endad June 30. 2008

REVENUES
Taxes and assessments
I
Charges for services
Investment eamings
Miscellaneous
Total revenues

EXPENDITURES
Current;
Fublic works
Dobt service,

Principal
Interast and cthor charges
Capital outlay
Totnl expendiiures
Excess {deficency) of revenues aver
expenditures

OTHER FINANCING SOURCES (USES)
Sate of capital assels
Transfers in
Total other financing sources {uses)
Net change in fund balance
Fund baiance - beginning
Fund batance - ending

qu ¥ ir

B Ampunts
Actual

Irad Final _ __ Amours
$ 528948 § 526045 5 807587
622,678 622,678 625,448
408,800 46,600 62,430
: x 16
1,000 1,000 2,045
1106427 1,196,427 7,168,426
1,077,858 1,077,858 858,083
10,058 10,058 10,058
748 748 78
130, 130,000 189,180

GZiegs4 1215068 1038100
{22.237) 32 237) 160,326

= 89,309

g; 270 87,370 81
97, 1

97,270 R

3 ?Eim!! 3 75033 310,674
280 208
S __ 582,882

Fa

FERGUS COUNTY
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDG

ET AND ACTUAL
PILT Fund

For the Year Endad June 30, 2008

REVENUES
Intergovemmental

Total ravenues

EXPENDITURES:
Current:
General govemment
Public warks
Total expendilures.
Exceas (deficiency) of revenues over
oxpenditures

OTHER FINANCING USES
Transfors oul
Total other financing uses
Met change in fund balance
Fund balance - beginning

Fund balance - ending

Sga notes o requirad supplementary information.

Budgeted Amounts
Actual

_ Originl  Fingl _ __ Amounts
. - 20,968
22— o

769,387 3,840 2838
- 3‘ E -
768,387 24, B840 5,5
!!E&?E |24'&L01 ggili?




FERGUS COUNTY
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For tha Year Endad June 30, 2008

BUDGETARY INFORMATION

Monay may not be except pur 1o an appropristion for which working
capital is or will be avallable. mm mdgetulegslwmclsdhymewm bady by the later of the
second Manday in August o wilhin 45 daya of recelving certified taxablo values from the Depariment of

Revenue. afier holding public heanngs as required by state statute. B d fund p
are imited by state law 1o budgeted amounts. Budgets may ba for cire iberd by
state law. ‘I*Ishudgshdammmlsasmnhlfe are as or adopbeduras
revisnd by legal budget ransfers and , il applicable. Al appropr oxcapt for

Iin-progress, lapse at year-end.  The govemmert dms not ufilize a lr.umal mr.nmhtame ‘accounting system,

OLnEess & AssoCIATES, . C.
Bzt [ Ouniss, CPA Cextren PUBLIC ACCOUNTANTS Biearst 1. OLNEss, CPA
Cmer T, W, CPA
2810 CENTRAL AVENUE, SUTTE 8
WILLINGY, MONTANA #0002
iy 29242%)
FAX (406) 2456001

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS FERFORMED IN ACCORDANGE WITH

GOVERNMENT AUDITING STANDARDS
o the Board of County Commissioners
ww County
ewistown,
Ne have audited the 1 I of the ctiviies, the busi ty ities, each major fund, and th

Wmﬂmwmnuﬁmc«mmmm nmnl]nnflndhrlmwarcrdemmmm
smlwmummnamemMoumpmmmduhﬂFmryi.zm Th

ur sudit i with auditing standards generally accopled in the United States of Americ
Mﬂlcumd!mnpﬂmhbbmmmmln Govemment Audiing Standands, issusd by the Complrolier Genaral of th
Jnited States.

niemal Control Over Financial Reporting

n planning and performing our audil, we considarad the government's intermal control over financial reporting as o baals for designin
Jur auditing procedures for the purpose of expressing our ppinions on the financial statements, but not for the purpose of expressing &
pinkon on mm«uqm. MWWMMUMMM Accordingly, we do nol exprass an opinion o
e effectiveness of the g | over 3al reporting.

Jur consideration of intemnal contrel over financial reporting was for the limited purpose described In the preceding paragraph an

would not m-u in imemal eantrol over financial reporting that might be significant deficencies or mater:
However, as d: d below, we identified certain daficlencies in Intemal control aver financial reporting that we conslde
© be significant deficiencies.
Amuﬂﬁnmmmnmdwuopmmdumdmmmwmmm«mm in the normal course 1
on a timely basis. A sig i i6 & control dafich
:((xxll:llnaiund’oulﬂml deficiendies, &aladmwﬂedsﬂ\ewmﬁﬁamylﬂhlﬂmm , DEOCESS, OF fepd
hmdlldﬁtolﬂyh with g uumﬂ eighs such that there |s moro than a remote likeiihood th
the go t's financial st lhﬂummmlnennmquuﬂl will not be prevented or detectad by th
amrlmell'l internal cmw We consider fhe deficiencies described in tha sccompanying schedule of findings to be significa:
m internal control e (Findings 08-1 through 08-7)
A material is o sigr 1t deficlency, or of that resulls in more than a remote likelihoc
that @ material mi of the fi 1 will not be pr of d by the 5 inbernal co

Our consideration of the intemal control over financial reponing was htﬂ!einludmposndmtedhhﬁrﬂpamphofm
section and would not ity idantidy all i nwemhmianmlhummbe i and,
mmmmlymﬂﬁgnhnl that are also Idered to be material , we boliovo th
none of the significant deficiencies described above is & malenal weakness,

Lomedance.and (Mher Matiers
As pant of oblaining reasonable sssurance WMWWI l'llr\ﬂdll.lﬂmmlrunfmﬂlﬂﬂmlmml. o

d tests of s with certain provisi arulwam
which could have a direcl and material effect on the it of fu '] ints. However, i Mﬂm‘
with those provisions was not an objecti o{owaudn.mdmﬁnw,weoumlwmmanopﬂm.memsuﬂs
our tesls disch dno of li or other mafiers. that are required to be ropored under Gowasmmant Auditic
Standsrds

Section 2-7-515, Moritana Code Annotated, states that fhe governmant should respond 1o any findings in the audit report within 30 de
after the receipt of the finsl audit report



IEPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
WIDIT OF FINANCIAL STATEMENTS PERFORMED N ACCORDWNCE
VITH GOVERNMENT AUDITING STANDARDS (CONTINUED)

'Ivlnlvluor!iiﬂmdodulohfluh{. jon and use of the oihers within the entity and Montana rtmen
and Is not bumdmwmhusmbymmmmmmsmeguw? e
9/,\15‘5 -}'Awuﬂi-sj?.

iebruary &, 2000

B,

08-5.

FERGUS COUNTY
SCHEDULE OF FINDINGS
For the Year Ended June 30, 2008

Seltinsurance Fund Mel Assets/Reservas

Net aseets In the selfinsurance fund were approximately 51,250,000 as of June 30, 2007 and increased to spproximatel
§1,480,000 as of June 30, 2008, An acuarial report was (ssued as of March 30, 2008, that stated the estimatod reserv
should be $60,000 Based on that report. it would eppsar there are excess reserves of approximataly $1.4 millian.

The excess reserve balance occumed mainly for two reasons: 1) the fund's loss experience has been much batier tha
expecied and 2) contributions o the fund have d the risk eup

We recommend the County detarmine on adequate reserve level. Thee emount &l which the specific and aggregsle sio
losses are set should be used in determining an adequate reserve. The Gounty's 3ud parly administrator andlor an actuat
should bo contacted for assistance. Once a reserve lavel is dtermined the County should develop and (mpiement a plan thi
will reduce (he reserves io the adequate level.

Einancial Reporing
Internal contrel is & process - alfacted by Ihose charged with

o ) othar p | -
provide reasonable assurance about the achievement of fhe entity's objectives with regard to reliabifiy of Snancial
effectivenass and efficiency of operations, and compliance with appicalie laws and regulations. The term financial reporti

financial ing footnote

Incudes the ion of 2 that are fairly peesented in conformity wi
g9 Ui fing [ Presently L and management have the necessary qualifcations ar
mmmnm:maiymﬁ,wlmmmmmmmmwwlymwmami
principles in relation to prep 1 of the fi inl stal 1l Mlomwl.amﬂlmdmdnnwhtﬁnndulﬂdm
misstatement

Segregation of Dubies

SmallarmliusulnnMeww.wmmheﬂubmmwdmupm
Hm.hrknym-.mnhamuuuwny.imhmleuhmﬂmdwumwﬁmdm
mipumdunwﬂﬁuwd. bt effective controls, Examples of segregation of duties include reporting, neviewind &

Bpproving and approval and control of d nis:

Eayroll

During our payroll audit testwork, we noted the following:

o 10-the self were not made on & monthly basls. Addiionally, the second gquarter

mummummnmmmmammandmmmsm recorded In the general ledc
comectly. Priot 1o processing payroll, a clearing fund trial balance should be run and reviewed o ansure the llabi
accounts are zero, After payroll | posted, a trial batance should be printed and reviewed fo verify the iabiliies are equ
10 the deduclion summary report less the amounts transfemed to the self-insurance fund.

o The varous wage bases (L loy workers lon, social pacurity medicare and federsl wages) reported
hmmmmlmrummmmm,mwmmummmm
Ehohdoﬂdnlwaumnulwabclundnpmn.‘rnuumm-mmdmwum,mmmwnm
wages bases be reconcied at the end of each payroll

+ Relirees have the option to conts fving haalth banefits, but ere responsitle for the cost. Relirees se
Mwmummnmm.wmmumwmwmme.ma-
audit, we noted deposits to ihe County Treasurer were nol made in a timaly manner. We recommend procedures
devaiopod 10 ensure reirees insurance pay ane i and d iied with the County Treasurer in a tim
manner

© ‘l'rnamm]alaryrunhﬁlmwmmhmmtwppmﬂbymmmmmmthtﬂww
calculated, kammmmmmm;h%mmmmmmmamim
Montans siatules. We & dehe di o suppor the annual salary resolutisn. The spreadsh
should be attached to the resciution.

dustice of the Peace

As noled in prior audits, current procedures do not provide for @ formal reconciliation of monthly Ume-pay acivity to
beginning mnd anding subsidary record We d tho Justice of 1he Peace clark of court reconcile ime-
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ﬂwhmwﬂnnmumsmmmdmmw Once completed, the reconciiation should b
reviewed and approved by the Justice of the Peace

County Fair Oparalions
Dlh'mwul\uludhn‘lwmhnmrdfﬂmnnﬂbmnﬂdmulnmwlm We rocommend th
policies and procedures and oversll son of the fair be reviewed and updated to strengthened Internal contre

over ihe falr operations,

Manngement's Discussion and Analysis

il has not the g I's and analysis that accounting principles generally accepte
in the Unlted States has is ¥ 10 supp hough not required to be part of, the basic financk
analysis should b

statements. To comply with generaly pled g e the s v and
prepared on an annual basis.

FERGUS COUNTY

FRIOR YEAR AUDIT FINDINGS

_ ProrYearAudiFindings
3T, Establish a Perpetual inventory Systam
372 Financidl Reporting
373, Segregation of Duties
T4, Self-insurance Fund Nol Assets/Reserves
375, |Improve Fair Budgeing Procedures
976 Justice of the Peace
07.7.  County Fair Oparations

078, Inchude Personal Use of Caunty Owned
Vehices on Form W 2

07-8.  Weed Chamical Purchases not Bid
0710, Public Administrator

Implemented
Confinued disclosure
Continued disclosura
Not implemented
Implemanted
Partially implemented
Partially implemented
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